e

. The Mission of AMHS is to engage students in active learning and
service through collaboration to prepare leaders for a changing world.

OFFICE OF THE PRINCIPAL

RODNEY F. SWANSON ARABIA MOUNTAIN HIGH SCHOOL

6610 BROWNS MILL ROAD
LITHONIA, GA 30038
(678) 8753602

AGENDA
PRINCIPAL ADVISORY COUNCIL MEETING
FRIDAY, OCTOBER 11,2019
7:00 A.M.
(PLEASE SIGN IN)
PuBLIC COMMENTS

CALENDAR
Goob NEWS — GRADUATION RATE, DOODLE 4 GOOGLE, TSA, SKILLS USA, DEBATE TEAM

VISION
o TO CREATE A NATIONALLY RECOGNIZED SCHOOL OF EXCELLENCE WITH STUDENTS WHO EXCEL AND COMPETE ON
ALL LEVELS TO BE SUCCESSFUL IN A RAPIDLY CHANGING WORLD BY CREATING STABILITY, SIGNIFICANCE,
OPPORTUNITIES, AND TRADITIONS.

GOALS
o TO IMPROVE STUDENT ACHIEVEMENT.
TO CREATE A SAFE, ORDERLY, AND NURTURING ENVIRONMENT.
To PROVIDE QUALITY CUSTOMER SERVICE.
TO INCREASE PARENTAL ENGAGEMENT AND STAKEHOLDER INVOLVEMENT.
To PROVIDE PROFESSIONAL LEARNING OPPORTUNITIES FOR ALL TEACHERS.
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IMPROVING STUDENT ACHIEVEMENT
. INSTRUCTION
SCHEDULING UPDATE
STAFFING UPDATE —
DEPARTMENTAL SCHOOL IMPROVEMENT PLAN
SCHOOL IMPROVEMENT PLAN
CURRICULUM — IMPROVING THE RIGOR
EXCEPTIONAL EDUCATION — 44 STUDENTS
ELL — 4 STUDENTS
SST/504-120
. TITLE | UPDATE
. TKES UPDATE — SPEND 1 HOUR PER DAY OBSERVING TEACHING AND LEARNING
o SUMMARY OF OBSERVATIONS
. 3 PART LESSON, STANDARD, ESSENTIAL QUESTION, LESSON PLANS,
RIGOR
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. TESTING UPDATE
o EOC DATA — BIOLOGY DOWN 6, HISTORY UP 3, ECONOMICS DOWN 11, ALGEBRA
DOWN 1, GEOMETRY DOWN 1, AMERICAN LIT EVEN, LIT9 UP 4
o MAPS UPDATE — SEPTEMBER
L] 9™ GRADE MATH STUDENTS ON TARGET — 133 (39%)
L] 9™ GRADE READING STUDENTS ON TARGET — 128 (38%)
L] 9™ GRADE LANGUAGE USAGE STUDENTS ON TARGET 162 (48%)
. 10™ GRADE MATH STUDENTS ON TARGET — 157 (48%)
= 10™ GRADE READING STUDENTS ON TARGET — 170 (51%)
. 10™ GRADE LANGUAGE USAGE STUDENTS ON TARGET — 183 (54%)
o EOC MID-MONTH—10/15-10/18

To CREATE A SAFE, ORDERLY, AND NURTURING ENVIRONMENT
. DEMOGRAPHIC INFORMATION
o ENROLLMENT — 1220 (9TH — 331, 10TH — 327, 11TH — 264, 12TH — 298)
. 1345 (9TH — 356, 10™ — 315, 11™ — 350, 12™ — 324)
. ATTENDANCE — 97% (9™ — 97%, 10™ — 96%, 1 1™ — 97%, 12™ — 97%)
. DISCIPLINE
o 12 EVENTS
o 18 INSTRUCTIONAL DAYS LOST
o SUPERVISION, SUPERVISION, SUPERVISION
o STAY CALM
o FoLLow PROCESS
. BULLYING — REPORT ANY AND ALL CASES
. SAFE SCHOOL PLAN

To PROVIDE QUALITY CUSTOMER SERVICE
. UPDATE VOICEMAIL
. UPDATE WEBSITE
. RETURN PHONE CALLS

To INCREASE PARENTAL ENGAGEMENT AND STAKEHOLDER INVOLVEMENT
o PARENT TEACHER CONFERENCES — NOVEMBER 14TH — SIGN UP WINDOW OPENED 10/ 15
o 9 WEEK PROGRESS REPORTS — 10-23-19

. To PROVIDE PROFESSIONAL LEARNING OPPORTUNITIES FOR ALL TEACHERS
. VERGE INSTRUCTIONAL COLLABORATION
. CODE OF ETHICS AND HARASSMENT TRAINING SIGN-OFF
. SOCIAL EMOTIONAL LEARNING
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